Innovations for Universal Health Coverage (UHC) in India/ Asia and Africa
A large number of technological innovations have emerged, in recent years, aimed at addressing
different health-related problems. This has raised the possibility of transformational changes that could
enable health systems to make rapid progress in expanding access to effective and affordable health
services, especially for the poor. Despite the potential, very few innovations have had a substantial
impact at scale. The aim of the Innovation for UHC Collaboration is to find ways to leverage the
transformational potential of these innovations and accelerate progress towards achieving UHC
in low- and middle-income countries (LMIC) in Asia and Africa. It is led by the Public Health
Foundation of India (PHFI), a global centre of excellence in public health, Amref Health Africa (Amref),
the leading health development NGO in Africa and the Institute of Development Studies (IDS), the
leading centre in multi-disciplinary approaches to development. It will bring together technology
innovators, investors, government officials and public and private sector health service providers to
consider practical strategies for transforming health care delivery in Asia and Africa.
The launch meeting is planned for June 11-12th 2018 in Bangalore, India at the GE Whitefield
Innovation Campus. With technical partners Health Systems Global and State Government
representatives the aim of this conclave are to bridge capacity-gaps, initiate a south-south dialogue and
identify factors facilitating adoption, usage and scaling of health innovations in LMICs (or country
specific). One important focus of the discussion will be the creation of new kinds of partnership
between public and private sectors covering the following areas:
1.
2.
3.
4.
5.

Integrating/ bundling discrete innovations to improve access, delivery and affordability of
healthcare services
The role of regulations and regulators in encouraging the development and application at
scale of innovations for meeting the health care needs of vulnerable populations
Understanding demand for different kinds of health services, its implications for types of
services provided and alternative approaches for financing access to these services;
Private-Public sector collaborations that accelerate the adoption of new healthcare delivery
models and new models of health financing;
Investment and finance for the development of innovations and their integration into the
provision of services at scale

Conclave:
The one- and- half day summit will address:
1. How LMIC health systems (India SE Asia) can take low cost innovations to scale
2. Cross-country regional uptake of mature innovations
3. What kind of business models lend themselves to sustaining innovations at scale that help in
delivering UHC
4. What types of investments exist in the health innovation markets today
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Context for the Conclave:
Address Domestic Health Policy Implementation: The event aligns with two important policy
priorities–the GoI‘s progress on Universal Health Coverage through the National Health Protection
Scheme (Ayshman Bharat) and with the Niti Ayog’s Atal Innovation Mission and Atal Incubation
Centres that are fostering indigenous innovation across various platforms including health. The
conclave will explore how socially driven health innovations can potentially address the Indian
Government’s commitment to achieving Universal Health Coverage through the recently
announced National Health Protection (Social Insurance Scheme) targeted at Vulnerable
Populations and more specifically its roll-out in States. The role of sectoral innovation to bridge
gaps in public sector provision in health care access and delivery will also be highlighted.

Leverage Health-Innovations to progress Universal Health Coverage:
A new breed of frugal social innovators has emerged in a number of countries in Asia and Africa.
Working with limited resources, their unconventional interventions are increasingly being seen as a way
to meet huge unmet needs. However, many creative and innovative technologies that have already
been seeded and incubated remain as prototypes unable to find markets and public health systems to
scale-up and thereby achieve impact. This has led to a search for ways to overcome constraints to
scaling up.
Several donor agencies and private investors have become increasingly interested in potential markets
for low-cost health services. Experience in other sectors suggests that it may take time for a
combination of innovations and new types of partnership to become established and eventually reach a
tipping point. Governments can play an important role in influencing the speed and direction of health
innovations through its use of resources to support investment, purchase services and also by enacting
and implementing regulations.
A recent analysis of ICT Innovation has identified several factors affecting scaling of innovations
including1:





Single innovations, on their own, are unlikely to have a major impact on health markets and
health-seeking behavior. People need access to a bundle of services that include low cost
diagnostics, advice on treatment and easy access to affordable and good quality medicines. In
most health systems, this involves a mix of organizations in terms of their size, their business
model and their relationship to the regulatory system.
Taking innovations to scale is likely to involve several organizations from within and outside the
health sector (tech innovators, mobile phone operators, pharmaceutical sector) involving new
kinds of partnerships between companies with different business models
Regulatory arrangements in the health, pharmaceutical, medical device and
telecommunications sectors will influence capacity to go to scale

Central and local governments play a key leadership role in the formulation and implementation of
strategies for making progress towards UHC. They will need to adapt their approach in order to
promote rapid technological innovation. Government regulation of health care and its allocation of
public funds for basic health services can either aid or hinder innovation. It is important for innovators to
understand the extensive network of regulations that may affect a particular innovation and how and by
whom those rules are enacted, modified, and applied. It is also important that government officials have
access to information and evidence on health system innovations to enable them to make informed

1 Bloom,

G., Berdou, E., Standing, H., Guo, Z. and Labrique, A. ICTs and the challenge of health system
transition in low- and middle-income countries. Globalization and Health 15-36
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decisions on how to regulate this space as well as consider the type of innovations that can be adopted
at scale.
An opportunity for mutual learning
The conclave will bring together people who have been involved in the design and implementation of
health care innovations, which have the potential to be taken to scale and transferred between regions
and countries. The aims are to recognize and encourage healthcare innovators and serve as platform
for public and private sectors to explore the potential for new kinds of partnership to take low -cost
technology solutions for improving health care delivery to scale. It will provide an opportunity for
dialogue between public and private sectors, between health and other sectors and between innovators
and government officials from India and Africa on the following 





Sharing evidence on early stage and more mature innovations that can inform decision
making and policy formulation
Discussing ways and means for regulations and regulators to enhance and support
innovation in low-cost health care
Establishing partnerships to take innovative health care solutions to scale
Public and private sector collaborations that accelerate the adoption of innovations
Understand pro-innovation business models

Outcomes
The expected outcomes include:
 A platform identifying strategies for integrating technological innovation into policy mandates for
achieving UHC.
 The establishment of a working collaboration aimed at documenting factors and facilitating
development and integration of innovations into service delivery across Indian States
 A follow up meeting in Kigale at the Africa Agenda Summit.
 Working models to identify develop and promote the scaling of disruptive healthcare innovations
across sectors.
Conclave Participant Profile
The meeting will bring together stakeholders with different positions in the health innovation
ecosystems in India and Africa including (i) state level policymakers in the health and innovation
sectors; (ii) government and non-government providers of health services, (iii) small scale technology
innovators, (iv) researchers and (v) private companies in the health, communications and technology
sectors (vi) private and public investors in health sector innovations. The aim is to build a common
understanding of the challenges to be addressed and effective strategies that have emerged for
stimulating innovations and taking them to scale in making progress towards UHC. The conclave will
enable implementers and end-users from both public and private sectors to interface around issues of
scale, regulatory reform and the use of technology to improve existing or re-engineer new models of
health delivery across various levels of care. It will also enable representatives of users of health
services to influence the innovation process.
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For more information, please contact:
Contact: priya.balu@phfi.org
Dr. Priya Balasubramaniam,
Senior Public Health Scientist| Director- PHFI-Royal Norwegian Embassy Universal Health Care
Initiative
Public Health Foundation of India
Delhi NCR-Plot No. 47, Sector 44, Institutional Area
Gurgaon, Haryana, India 122003
Tel:+91 0124 -4781400 Extn: 4599
Mobile: India: +91 9971552583
Contact: desta.lakew@amref.org
Desta Lakew
Director of Fundraising & Partnerships, Africa
Amref Health Africa
Langata Road, P.O Box 27691 - 00506,
Nairobi, Kenya
Tel: +254 20 6993000
Mobile: +254-706352602
Gerald Bloom
Co-Convenor of the Health and Nutrition Cluster
Institute of Development Studies
University of Sussex
Brighton, East Sussex BN! 9RE
U.K.
Tel: +44 1273 915667
Mob. +44 7818413896
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Appendix 1
The National Institution for Transforming India - http://niti.gov.in/
NITI Aayog is the premier policy ‘Think Tank’ of the Government of India, providing both directional and
policy inputs. While designing strategic and long term policies and programmes for the Government of
India, NITI Aayog also provides relevant technical advice to the Centre and States. The Government of
India, in keeping with its reform agenda, constituted the NITI Aayog to replace the Planning
Commission instituted in 1950. This was done in order to better serve the needs and aspirations of the
people of India. An important evolutionary change from the past, NITI Aayog acts as the quintessential
platform of the Government of India to bring States to act together in national interest, and thereby
fosters Cooperative Federalism. At the core of NITI Aayog’s creation are two hubs – Team India
Hub and the Knowledge and Innovation Hub. The Team India Hub leads the engagement of states with
the Central government, while the Knowledge and Innovation Hub builds NITI’s think-tank capabilities.
These hubs reflect the two key tasks of the Aayog. NITI Aayog is also developing itself as a State of
the Art Resource Centre, with the necessary resources, knowledge and skills, that will enable it to act
with speed, promote research and innovation, provide strategic policy vision for the government, and
deal with contingent issues.
The Public Health Foundation of India – www.phfi.org
The Public Health Foundation of India (PHFI) is a public private initiative that has collaboratively
evolved through consultations with multiple constituencies including Indian and international academia,
state and central governments, multi & bi-lateral agencies and civil society groups. PHFI is a response
to redress the limited institutional capacity in India for strengthening training, research and policy
development in the area of Public Health.
Structured as an independent foundation, PHFI adopts a broad, integrative approach to public health,
tailoring its endeavours to Indian conditions and bearing relevance to countries facing similar
challenges and concerns. The PHFI focuses on broad dimensions of public health that encompass
promotive, preventive and therapeutic services, many of which are frequently lost sight of in policy
planning as well as in popular understanding. The Prime Minister of India, Dr. Manmohan Singh,
launched PHFI on March 28, 2006 at New Delhi. PHFI recognizes the fact that meeting the shortfall of
health professionals is imperative to a sustained and holistic response to the public health concerns in
the country which in turn requires health care to be addressed not only from the scientific perspective
of what works, but also from the social perspective of, who needs it the most.
Amref Health Africa (Amref) - http://amref.org/
Amref Health Africa is the largest African-led international health development non-governmental
international organisation on the continent. Amref reaches more than 11 million people each year
through 150 health-focused projects across 35 countries. Founded in 1957 as the Flying Doctors of
East Africa to bring critical health services to remote communities, Amref now delivers preventative,
community-based health care. Amref manages a full range of medical and public health programs
tackling the most critical health challenges facing the continent including maternal and child health,
water and sanitation, communicable diseases, non-communicable diseases, and surgical and clinical
outreach. Headquartered in Nairobi, Kenya, Amref Health Africa has offices in Ethiopia, Kenya, South
Sudan, Tanzania and Uganda, and regional hubs in Southern and West Africa based in South Africa
and Senegal respectively.
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Institute of Development Studies (IDS) http://www,ids.ac.uk
The Institute of Development Studies (IDS) is a leading global institution for development
research, teaching and learning, and impact and communications, based at the University of
Sussex. Our vision is of equal and sustainable societies, locally and globally, where everyone can live
secure, fulfilling lives free from poverty and injustice. We believe passionately that cutting-edge
research, knowledge and evidence are crucial in shaping the changes needed for our broader vision to
be realised, and to support people, societies and institutions to navigate the challenges
ahead. Through our commitment to engaged excellence we work towards transformations that reduce
inequalities, accelerate sustainability and build more inclusive and secure societies. Since 1966 IDS
has been working with partners to tackle complex development challenges and contribute the
evidence, analysis, theory and facilitated learning that can help communities, practitioners and
decision-makers at all levels work together for practical, positive change. The IDS Centre for Business
and Development and its and Nutrition Cluster are working together with partners on a number of
issues associated with stimulating and taking innovations for increasing access to health services to
scale.
Private Sector Thematic Working Group of Health Systems
http://www.healthsystemsglobal.org/twg-group/3/The-Private-Sector-in-Health/

Global

(HSG)

-

Health Systems Global ( HSG) is a unique organization driven by a diverse, global membership of
researchers, decision-makers and implementers who are dedicated to promoting health systems
research and knowledge translation. HSG’s mission is to convene researchers, policy-makers and
implementers from around the world to develop the field of health systems research and unleash their
collective capacity to create, share and apply knowledge to strengthen health systems.
This thematic working group of Health Systems Global (HSG) examines the growing role of the nonstate sector in delivering health care to people in developing countries and the related challenges and
opportunities. The Private Sector Thematic Working Group encourages research that generates
knowledge on patient demand for healthcare from private providers, the performance of private
providers, the outcomes of regulatory interventions and the political economy of pluralistic health
systems. Additionally, it provides opportunities for researchers, policymakers and practitioners to
engage in policy debates. The group has organised biennial symposia and webinars, has its own email
newsletter, and its members have contributed to a number of journal collections on the role of the
private sector in health.
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